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PROGRAM AMENDMENT 

SCHOOL IMPROVEMENT GRANTS 

District Name: ________Fleming ________ School Name: ______Fleming Co. HS________________ 

Person Submitting Amendment: _____________Lesia Eldridge__________________ 

Reviewer: __Helen Jones__   Date Revision Approved: ___7/29/14___________ 

 

Sections (Amend)Yes 

or No 

Description data supporting amendment and 

strategies to be included. 

Section 1: Commitment to  Serve 

 Assessment data 

 Non-cognitive data 

 Causes and contributing factors 

 Strategy selection 

  

Section 2: Intervention Model (Tier I 

and Tier II) 

  

 

Section 3: Actions 

 Technology 

 Family involvement 

 Personnel assignments 

 Redirected funds 

 PD 

 Resources 

 External support 

 Review policies 

 Changes in policies/practices 

 Sustain reform 

 We are requesting a redirection of funds in the amount 

of $64,354 (all in personnel codes).  Our original 

request was to hire an instructional coach position to 

serve FCHS.  We are not going to hire for this position 

because of district and school sustainability issues for 

this position to last further than the SIG.  We are 

requesting the funds be redirected to 0734 – tech 

related hardware ($44, 354 for the purchase of two 

mobile charging carts and two classroom sets of e-

readers to use for high interest and grade level 

appropriate reading materials in regular instruction to 

supplement implementation of KCAS and intervention 

to supplement individual student skill deficits) and 0735 

– technology software ($20,000) for e-book 

subscriptions for high interest reading materials (to 

target males, free/reduced lunch participants and 

special education students).   

Section 4: Timeline 

 Three year timeline 

  

Section 5: Tier I and Tier II annual   
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goals 

 District services 

 Activities to improve 

 Literacy and mathematics plans 

 

 

 

 

 

Section 6: Tier III Services 

 District services 

 Activities to improve 

 Literacy and mathematics plans 

  

 

Section 7: Tier III Annual Goals 

 S.M.A.R.T. goals 

 Quarterly benchmarks 

 District support when not 
achieving goals 

  

 

 

 

Section 8: Consultation 

 Stakeholder input/involvement 

  

 

 

 

 


